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Important Notice
This presentation has been prepared by Aker BioMarine ASA (the "Company"). The presentation does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for,
underwrite or otherwise acquire, any securities of the Company or any of its subsidiaries nor should it or any part of it for m the basis of, or be relied on in connection with, any contract to purchase or subscribe for any
securities of the Company or any of its subsidiaries, nor shall it or any part of it form the basis of or be relied on in con nection with any contract or commitment whatsoever. No reliance may be or should be placed by any
person for any purposes whatsoever on the information contained in this presentation, or on its completeness, accuracy or fai rness.
This presentation contains summary information only and does not purport to be comprehensive and is not intended to be (and s hould not be used as) the sole basis of any analysis or other evaluation. No representation,
warranty, or undertaking, express or implied, is made by the Company, its affiliates or representatives as to, and no relianc e should be placed on, the fairness, accuracy, completeness or correctness of the information or the
opinions contained herein, for any purpose whatsoever. Neither the Company nor any of its affiliates or representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) for any loss whatsoever
and howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presenta tion. All information in this presentation is subject to updating, revision, verification, correction,
completion, amendment and may change materially and without notice. In giving this presentation, none of the Company, its aff iliates or representatives undertake any obligation to provide the recipient with access to any
additional information or to update this presentation or any information or to correct any inaccuracies in any such informati on. The information contained in this presentation should be considered in the context of the
circumstances prevailing at the time and has not been, and will not be, updated to reflect material developments which may oc cur after the date of the presentation.

Several factors could cause the actual results, performance or achievements that may be expressed or implied by statements an d information in this Presentation. By reviewing this Presentation you acknowledge that you will
be solely responsible for your own assessment of the market position of the Company and that you will conduct your own analys is and be solely responsible for forming your own view of the potential future performance of the
Company’s business.
Matters discussed in this document and any materials distributed in connection with this presentation may constitute or inclu de forward-looking statements. Forward-looking statements are statements that are not historical
facts and may be identified by words such as "believes", "expects", "anticipates", "intends", "estimates", "will", "may", "co ntinues", "should" and similar expressions. These forward-looking statements reflect the Company’s
beliefs, intentions and current expectations concerning, among other things, the Company’s results of operations, financial c ondition, liquidity, prospects, growth and strategies. Forward-looking statements include
statements regarding: objectives, goals, strategies, outlook and growth prospects; future plans, events or performance and po tential for future growth; liquidity, capital resources and capital expenditures; economic outlook
and industry trends; developments of the Company’s markets; the impact of regulatory initiatives; and the strength of the Com pany’s competitors. Forward-looking statements involve risks and uncertainties because they
relate to events and depend on circumstances that may or may not occur in the future. The forward -looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further
assumptions, including without limitation, management’s examination of historical operating trends, data contained in the Com pany’s records and other data available from third parties. Although the Company believe that
these assumptions were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to
predict and are beyond its control. Forward-looking statements are not guarantees of future performance and such risks, uncertai nties, contingencies and other important factors could cause the actual results of operations,
financial condition and liquidity of the Company or the industry to differ materially from those results expressed or implied in this presentation by such forward looking statements. No representation is made that any of these
forward-looking statements or forecasts will come to pass or that any forecast result will be achieved and you are cautioned not to place any undue influence on any forward-looking statement.
This presentation and the information contained herein are not an offer of securities for sale in the United States and are n ot for publication or distribution to persons in the United States (within the meaning of Regulation S
under the U.S. Securities Act of 1933, as amended (the "Securities Act")). The securities referred to herein have not been an d will not be registered under the Securities Act and may not be offered or sold in the United States
except pursuant to an exemption from the registration requirements of the Securities Act. Neither this document nor any copy of it may be taken or transmitted into the United States, Australia, Canada or Japan or to any
securities analyst or other person in any of those jurisdictions. Any failure to comply with this restriction may constitute a violation of United States securities laws. Neither this document nor any copy of it may be taken,
released, published, transmitted or distributed, directly or indirectly, in or into the United States, Canada, Australia or J apan. Any failure to comply with this restriction may constitute a violation of United States, Canadian,
Australian or Japanese Securities laws. This document is also not for publication, release or distribution in any other juris diction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should
it be taken or transmitted into such jurisdiction and persons into whose possession this document comes should inform themsel ves about and observe any such relevant laws.
No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the informat ion contained herein, will not be accepted.
This Presentation shall be governed by Norwegian law and any dispute arising in respect of this Presentation is subject to th e exclusive jurisdiction of the Norwegian courts with Oslo District Court as legal venue.
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Our story in a nutshell

#1
125
2017

Global krill harvester and
krill oil producer

Vertically integrated business
model

289

246
154
2018

2019

2020

High growth top line
trajectory

Sustainability at the
core

Best-in-class human, aqua,
pet ingredients

High growth branded and
private label supplements
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Historically, we have delivered a strong financial trajectory
Top line evolution

Profitability evolution

Revenue

Adjusted EBITDA and % margin

+2.3x

(USDm)

(USDm)

+4.3x

289

21.5%

154

125

27.1%

25.6%

246

78

53

14.1%

39

18
2017

2018

2019

Geographic breakdown of revenue
RoW
7%

2020

2017

2018

2019

2020

Product breakdown of revenue
Pet & HP
5%

EMEA
12%

Krill Oil
33%
APAC
30%

2020 revenue breakdown

Brands
35%

USD
289
North
America
51%

USD
289
Qrill Aqua
28%
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Roadmap for long-term value creation
ASPIRATION TO LIFT OPERATING MARGINS

MAIN VALUE CREATION PILLARS

Adj. EBITDA (USDm)

Scale

▪ Expand offshore harvesting capacity over the next few years
and lower logistic cost with new service vessel
▪ Substantial increase in onshore volumes
▪ Drive significant cost optimization from increased scale

30% +

200

Sustainable growth

▪ Continue leadership and market penetration for Superba

27%
21%

78

53

2019

2020

2022

1) Margin for Epion assumed zero for the period due to marketing reinvestments

2024

Human & Aqua
growth

Building branded
capabilities

Innovation-led
category
extension

▪ Grow Qrill on the back of harvesting increase short term,
while longer term growth driven by price increase
▪ Drive category extension via innovation capabilities, new
research and studies

▪

Further grow Lang’s reputation as private label partner-ofchoice with US retailers

▪
▪

Drive brand penetration in selected growth markets

▪
▪

Accelerate new product launches within the near term

Expand branded contribution of top line to 50% by 2024 with
Kori revenue target of USD 100m

Build and mature innovation pipeline Utilize IP capabilities to
drive category extension
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Sustainability is at the core and central to our way of doing business

1

Sustainability framework anchored in UN SDGs
Dedicated to improving
human health

Pioneering sustainable
fisheries

Contributing to science and innovation

$1
Spent on
Omega-3

Role of
Aker
BioMarine

Highest ranking for sustainable fisheries

$2.3

Doing more and better
with less

Increasing efficiency of aquaculture

Reducing carbon emissions1

Increase in growth (grams)

Greenhouse gas emissions
(tons CO2 emitted per ton of edible protein)

Regular feed

Saved by society on
healthcare costs

60 Clinical Studies
15 PHD’s

Ingredients for more
sustainable aquaculture

Fail
(>60)

Best
practice
(60-80)

Sustainability
of the stock

–

–

Ecosystem
impacts

–

–

MSC
Principles

Effective
management

–

–

337

State of
the art
(80-100)
89

Qrill Aqua
97
96

42
+18%

325 million extra meals

1.7

10

Krill

Salmon

Poultry

58

Pork

Beef

An undeterred focus on sustainability forms the bedrock of our growth strategy
6
Source: Food supplements Europe “Healthcare Cost Savings of Omega 3 Food Supplements in the European Union”; Dalhousie University research 2011; Company data

Our vertically integrated business model enables significant scale and
flexibility…
Harvesting

~70%

of global
krill catch

▪ Unbeatable global
leader in krill fishing
▪ Sustainable harvest
with Zero bycatch and
utilizing 100% of the
raw material

Ingredient production

R&D

30%

~160 published
studies

reduction in
CO2 emissions

Krill oil production

>80%

of global krill
oil production

▪ Purpose-built vessels to
▪ Significant R&D
▪ Oil extraction plant
simultaneously produce
investments over the last
Houston, Texas
ingredients while fishing
15yrs
▪ >40% of revenue
produced and packaged
on-board vessels

▪ Scientifically-proven
benefits for humans and
animals

▪ Upsized margins via
complete supply chain
control

Sales & marketing

Distribution & brands

~65

outlets
35k retail
reached in the US

Countries of
sales presence

▪ Global B2B and B2C
dedicated sales &
marketing organizations
▪ In-house sales and
distribution team
enables deeper
relationships and higher
margins
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▪ Private label
penetration of US retail
through Lang’s longstanding relationships
▪ Kori brand launched for
krill oil supplements in
2Q 2020

Established vertically integrated model with full supply chain control backed by >USD600m investments in the last 10 years

Source: CCAMLR; Company data
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…resulting in substantial operating leverage and subsequent margin
improvement potential
Offshore volumes & unit cost

2

Onshore volumes & unit cost

USD/MT

USD/kg

MT

MT

2015

2016

2017

2018

2019

2020

2021E

Note: Dotted line in offshore unit cost ($/MT) based on full capacity at Antarctic Endurance for 2020

2015

2016

2017

2018

2019

2020

2021E
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Our ingredients targeting disease prevention and promoting
improvement in nutrition and health
Preventative health ingredients

Share of 2020
revenue

Share of 2020
revenue

51%

✓ Higher uptake in the body compared to fish oil,
and a better experience (no after taste)
✓ Natural combination and concentration of four key
nutrients: Omega-3, Phospholipids, Choline and
Astaxanthin

Krill is 2x as effective in increasing
the Omega-3 Index as fish oil1

Sustainable marine ingredients

3

Active ingredients

Share of 2020
revenue

47%

✓ Qrill Aqua: Functions as a feeding stimulant
leading to increased feed uptake and enhanced
growth and health

2%

✓ Up to 5% added in feed, with multiple
scientifically-proven benefits to dogs

✓ Qrill High Protein: Protein rich product used in
formulated diets for aquaculture nutrition, leading
to higher feed uptake and enhanced growth
Faster growth (grams)2

% GM

% GM

Qrill Pet increases omega-3 index in
dogs significantly in six weeks3

% GM

+24 %
2x

2.2x

267

Fish oil

Krill

Control

315

330

Qrill Aqua
7.5%

Qrill Aqua
15%

Source: Research papers
1) Ramprasath VR, Eyal I, Zchut S, Jones PJ. Lipids Health Dis. 2013; 2) Hatlen et al. 2016; 3) Company data

Fish oil

Krill
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We have established significant expertise in both private label and
own branded consumer supplements…
Brand offering

Private label offering

Revenue breakdown by customer
2020

4

Current retailers
Traditional

Kori

BRAND PROFIT

New retailers

1) Full year of 2020 included

MARKETING

MARKETING

RETAILER MARGIN

RETAILER MARGIN

AKER MARGIN

AKER MARGIN

COGS

COGS
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New product launches with corresponding margin potential
Wide ranging innovation competencies…

New business
model

…targeting significant margin uplift potential

™

Existing business
Model
Fundamental
research

Existing technical or
knowledge competences

Established

Development

New technical or
knowledge competences

Market

Aqua feed
ingredients

Pet food
ingredients

Protein powder
ingredients

Krill oil
supplement
ingredients

Lysoveta

Brands

Exploration
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Lysoveta – a new business segment with broad
application potential
TAPPING INTO LARGE GLOBAL MARKETS WITH STRONG UNDERLYING DRIVERS

PHARMA COLLARBORATION

Global markets by segments

▪ Aker BioMarine signed first pharmaceutical collaboration for
development of therapies based on LYSOVETA in January 2021

5

▪ Our partner is in process of raising up to USD 50 million to cover
capital need – currently in dialogue with several potential investors

83 $b
PHARMA
NEUROLOGICAL

▪ The collaboration aim to develop therapies for diseases related to
brain function and development, and diseases related to eye health
and vision
▪ Targeting a market potential of >USD 45 billion

45 $b
INFANT
FORMULA

INDUSTRIALIZATION
▪ Aker BioMarine is scaling up production capacity at the Houston
factory

Supplements
omega-3

97 $m
AKBM krill oil
supplement sales

8.7 $b
SUPPLEMENTS
BRAIN &
EYE

4.6 $b

▪ LYSOVETA product is currently available for Research and
Development
22.3 $b
PHARMA
EYE

SUPPLEMENT MARKET
▪ Aker BioMarine targets the eye & brain supplements market and is
currently working towards regulatory filing
12

Source: Euromonitor – Health concerns with aging; Nielsen retail data, Evaluate Pharma – World Preview 2020, Outlook to
2026/World Preview 2019, Outlook 2019; Grand View Research, industry analysis eye health supplements/brain health supplements
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INVI – adressing the large and growing protein market
A UNIQUE PROTEIN INGREDIENT…

…FOR THE GLOBAL PROTEIN MARKET
Global retail protein market growth (all figures in $bn, Euromonitor)

27

EXCEPTIONAL PROTEIN
QUALITY

EASY TO USE IN FINAL
APPLICATIONS

› Hydrolyzed into small
peptides

› Highly soluble

› Highly digestible

› Clear in solution

› Rapid mixability

32

30

34

34

36

Forecast
38

12

12

40
12

11

12

12

21

22

22

24

26

28

17

19

2016

2017

2018

2019

2020

2021

2022

2023

10

11

Other protein products

› Ideal amino acid profile

Sports related protein products

ANNUAL ESTIMATED REVENUE
USDm

OFFERS NUTRITIONAL
VALUE BEYOND PROTEIN

SUSTAINABLE PROTEIN
WITH CLEAN LABELS

› Rich in minerals such as
magnesium and calcium

› Low carbon footprint

› Supports structure/function
claims on muscle function

› Non-GMO
› Free from dairy & soy
› Supports fat-free claims
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AION – a circularity solution provider offering Circularity as a
Service (CaaS) to the global recycled plastic market
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Service providers
Integrated supply
chain management

Waste sources

E2E
transparency
and traceability

ESG
reporting

Logistics

CaaS Customers
(both upstream and downstream)

Recovery players
Leasing
services

Branding and
marketing
Product and
solution design

Product
manufacturers

Designers

TECHNOLOGY AGNOSTIC
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Thank You

